Discussion: Choose Wisely!

Ana was feeling back pain and went for a medical checkup. Instead of following the treatments and medications suggested by her doctor, Ana decided to trust and consult artificial intelligence (AI). Ana believed AI was not prone to bias, errors, emotions or attitudes, so she went home and started her conversation with her Amazon Alexa device. She asked Alexa, “Alexa, what is lumbar disk pain?” and “Alexa, how can I alleviate lumbar disk pain?” Alexa quickly responded by referring her to WebMD and suggesting some common treatments for muscle, bone, and back nerve pain. Ana decided to follow Alexa’s suggestions.
Artificial intelligence (AI) seems to be gaining support and trust among people. People are relying on these technologies to help make decisions. We regularly use AI for information about the weather, the traffic, or a recipe. But, should we trust AI with decision-making issues regarding our health?
In order to make good decisions, we should consider multiple alternatives. We should also acknowledge that biases and errors may influence decision-making (Robbins & Judge, 2018). Decision-making models are a valuable tool for arriving at solutions that require wise judgment.
For this Discussion, you will reflect on bias, stereotyping, risk aversion, halo effect, and overconfidence. You will also apply and evaluate a decision-making model (rational, bounded rationality, or intuition).
Reference 
Robbins, S. P., & Judge, T. A. (2018). Essentials of organizational behavior (14th ed.). Upper Saddle River, NJ: Pearson Education.

To prepare for this Discussion: 

· Review the Learning Resources for this week. 
· Consider a decision you had to make for an organization.  
· Consider what errors or biases may have been a part of your decision-making process. 
· Consider what emotions or attitudes may have played in your decision-making process. 
· Download the Case Study: BAET 3000 document found in this week’s Learning Resources. 
· Choose one of the following decision-making models to use during this Discussion: 
· Rational model 
· Bounded rationality 
· Intuition 


By Day 4

Post a comprehensive response to the following:

· Identify which of the decision-making processes you have selected to apply to the BAET 3000 case study. 
· Explain where you can identify potential for anchoring bias, stereotyping, risk aversion, halo effect, confirmation bias, and/or overconfidence in the BAET 3000 case study.  
· Indicate whether or not you would purchase the BAET 3000, and explain your decision.  
· Explain which decision-making model you used (rational, bounded rationality, or intuition) and why you used this model to make the decision. 
· Name at least one benefit and one challenge to the decision-making model (rational, bounded rationality, or intuition) you selected. 
· As the director of Central Texas Dermatology Associates, with whom would you need to communicate with in order to implement your decision? What methods would you use to communicate your decision? Would the communication be formal or informal? 
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Case Study: 



The BAET 3000 A medical equipment salesperson, Jerry, visits Central Texas Dermatology Associates. He is very nice and well spoken. However, he does not seem professional in his dress or personal appearance. 

Jerry presents a wonderful new piece of equipment, the BAET 3000, that purportedly can grow hair on bald or balding heads readily and painlessly. The BAET 3000 also has the capability to eliminate acne. The treatment is easy and quick to perform. Within minutes, patients can be reassured that hair is growing or acne is cured. Jerry says that initial studies show that this advanced technology works very well for most patients. The BAET 3000 is compact, requires no extra space, is comfortable and very quiet.

 Jerry shared that a competing hospital has already signed a contract to purchase the BAET 3000. Jerry also claims that he can have the equipment installed and running within a week. The treatment provided using the innovative BAET 3000 is covered by some insurance plans, so the treatment may be administered at no cost to the patient. 

The BAET 3000 costs only $6 million. There are payment plans available. If the BAET 3000 is purchased, there is potential to breakeven within the first year. Jerry says if Central Texas Dermatology Associates market the BAET 3000 correctly, they could even reach 25% profit within the first year. 

As the director of Central Texas Dermatology Associates, you will determine whether to purchase this equipment. Are you going to buy the BAET 3000?
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· Chapter 3, "Attitudes and Job Satisfaction" (pp. 34–46)
· Chapter 4, "Emotions and Moods" (pp. 47–63)
· Chapter 5, "Personality and Values" (pp. 64–81)
· Chapter 6, "Perception and Individual Decision Making" (pp. 82–99)

